STEPHEN I. DWYER
CHAIRMAN, LHC BOARD OF DIRECTORS

JEFF LANDRY
GOVERNOR

Louisiana Housing Corporation

The following resolution was offered by Board Member Wendy D. Gentry and
seconded by Official Designee Board Member Renee’ Fontenot Free:

RESOLUTION

Resolution adopting the LHC Operating Budget for the
Fiscal Year Ending June 30, 2025 (labeled “Exhibit A”,
entitled “Louisiana Housing Corporation Fiscal Year
Ending June 30, 2025 Operating Budget”); and
providing for other matters in connection therewith.

WHEREAS, the Louisiana Housing Corporation (“LHC” or Corporation™) was
created by and pursuant to the Louisiana Housing Corporation Act contained in Chapter 3-
G of the Louisiana Revised Statutes of 1950, as amended (R.S. 40:600.86 through R.S.
40:600.111); and

WHEREAS, the LHC, as authorized by the State of Louisiana, shall establish its
own operating budget.

NOW THEREFORE, BE IT RESOLVED by the Board of Directors (the
“Board”) of the Louisiana Housing Corporation, acting as the governing authority of said
Corporation, that:

SECTION 1.  The Louisiana Housing Corporation adopts the Operating Budget
for the Fiscal Year Ending June 30, 2025 (attached Exhibit A, entitled “Louisiana Housing
Corporation Fiscal Year Ending June 30, 2025 Operating Budget”).

SECTION 2. In light of last fiscal year’s net operating loss of $3,484,320 and

the fact that the LHC is approaching half-way thru this current fiscal year, the Budget and

Finance Committee is charging our consultant, RAYBRAD, LLC, with the assistance of
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the LHC Executive Management Team, the task of eliminating $1,577,125 from the
remainder of the FY2025 Operating Budget. The Budget and Finance Committee will
allow up to, but not to exceed, $1,577,125 in losses to be drawn from Reserves.

SECTION 3. The LHC staff and counsel are authorized and directed to prepare
such documents and agreements as may be necessary to implement the Louisiana Housing
Corporation Fiscal Year Ending June 30, 2025 Operating Budget.

SECTION 4. The LHC is hereby authorized, empowered, and directed the
ability as may be necessary to create, change, amend, and revise any existing documents
and/or commitments to the Louisiana Housing Corporation Fiscal Year Ending June 30,
2025 Operating Budget, the terms of which are to be consistent with the provisions of this
resolution.

SECTION 5. The Chairman, Vice-Chairman, Executive Director, and/or
Secretary of the LHC are hereby authorized, empowered, and directed to execute any forms
and/or documents required to be executed on behalf of and in the name of the LHC, the

terms of which are to be consistent with the provisions of this resolution.

This resolution having been submitted to a vote, the vote thereon was as follows:
YEAS: Tonya P. Mabry, Renee’ Fontenot Free obo La. State
Treasurer John Fleming, Sarah E. Collier, Wendy D. Gentry,
Christian Gil, Steven J. Hattier, Kristen O’Keefe, Willie
Rack, Jennifer Vidrine, Brandon O. Williams, Richard A.
Winder.
NAYS: None.
ABSTAIN: None.
ABSENT:  Stephen I. Dwyer, Alfred E. Harrell, IIL.
And the resolution was declared adopted on this, the 13th day of November 2024.

A e

Chairman Secretary




STATE OF LOUISIANA
PARISH OF EAST BATON ROUGE

I, the undersigned Secretary of the Board of Directors of the Louisiana Housing
Corporation (the “Board”), do hereby certify that the foregoing two (2) pages constitute a
true and correct copy of a resolution adopted by said LHC Board on November 13, 2024
entitled: “Resolution adopting the LHC Operating Budget for the Fiscal Year Ending June
30, 2025 (labeled “Exhibit A”, entitled “Louisiana Housing Corporation Fiscal Year
Ending June 30, 2024 Operating Budget”); and providing for other matters in connection
therewith.”

IN FAITH WHEREOF, witness my official signature and the impress of the
official seal of the Corporation on this, the 13th day of November 2024.

Secretary

(SEAL)
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LOUISIANA HOUSING CORPORATION

STATE OF LOUISIANA

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

OPERATING REVENUES:
MRB program issuer fees
Low income housing tax credit program fees
Federal program administrative fees
Federal project delivery fees
State project delivery fees
Mortgage loan interest income
Investment income
Unrealized gain (loss)
Sigle family turnkey program fees
Other income

Total Operating Revenue

OPERATING EXPENSES:
Personnel services
Supplies
Travel
Operating services
Professional services
Depreciation

Total Operating Expenses
‘Operating loss:

NON-OPERATING REVENUES (EXPENSES):

Grant funds drawn

Grant funds disbursed

Interest expense

Net loss from rental property

Net loss from rental property - restricted
Provision for loan losses

Program income

Restricted mortgage loan interest income
Restricted investment income

Restricted unrealized gain

Legislative acts pension contribution income
Investment income - Work Force Initiative
Unrealized gain (loss) - Work Force Initiative

Total Non-Operating Revenues (Expenses)

(Continued)
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1,964,361 1,590,343
3,829,509 3,763,609
10,171,817 9,408,165
5,250,177 1,195,990
170,315 157,616
34,312 154,508
1,069,022 808,222
127,816 (65,081)
187,911 180,952
399,928 252,415
23,205,168 17,446,739
17,811,819 15,569,073
930,588 597,348
389,157 382,682
1,942,267 1,746,154
5,210,379 3,708,182
405,278 315,575
26,689,488 22,319,014
(3,484,320 (4,872,275)
321,348,907 333,964,108
(254,844,099)  (261,856,947)
(13,566) (7,819)
(2,245,226) (2,159,093)
(557,471) (608,717)
(13,327,832)  (13,249271)
38,400 7,698
5,669,825 3,403,314
34,475 57,950
321,259 113,114
1,631,183 -
71,238 39,019
11,491 (7,127)
58,138,584 59,696,229
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ANNUAL FINANCIAL REPORT

LOUISIANA HOUSING CORPORATION
STATE OF LOUISIANA

JUNE 30, 2024 AND 2023

Duplantier

DHHM Hrapmann

certified public Hogan &
accountants Maher LLP




