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LOUISIANA HOUSING CORPORATION 

SMALL PROJECT CONTINUATION PROGRAM  

  

RELEASE DATE: 2017 

Revised June 28, 2022 

The Louisiana Housing Corporation (LHC or Corporation) hereby releases this Program Description 
(Program) for the Preliminary Commitment of at least $4,000,000 of HOME Investment Partnership 
Program funds (HOME Funds).  

The Program is expected to address a portion of the unmet housing needs of the state by soliciting 
developers of small projects previously funded by LHC that are interested in undertaking an expansion of 
their affordable housing development. This Program specifically targets projects with fewer than 10 units 
that have a need and can support the expansion of their project to up to 11 additional units. Projects 
funded must be able to pass a market analysis and feasibility and viability underwriting of the additional 
units and may not have been completed for more than six months at the time of application. 

 LHC is making available federal HOME Investment Partnerships Act funds (CFDA No. 14.239) to promote 
the development of affordable single family homeownership and affordable rental projects. Eligible 
projects may involve (1) the acquisition and rehabilitation of existing dwelling units for sale, rent, or lease 
purchase and (2) the acquisition of building lots and the construction of new dwelling unit for sale, rent, 
or lease purchase that meets the needs of low- and very low-income. Under the Small Project 
Continuation funding the total number of units may not exceed 11 additional new units. 

The financial assistance for eligible rental projects will be made in the form of deferred payment loans for 
homeownership projects. The loans will be construction loans that must be repaid at the sale of the 
property. A minimum of one additional unit must be developed (constructed or rehabbed) for each project 
assisted under this Program and the total number of new assisted units may not exceed 11. Projects will 
receive conditional awards to develop additional units over the next one to two years. Each additional 
years funding is dependent on the satisfactory completion of all project activities funded in the prior year 
and cannot exceed the number of units undertaken in the immediate prior year. For example, if a 
developer was funded under the NOAH program to build 4 units and wanted to expand the project to a 
total of 11 units (seven additional units) they could apply for the maximum two-year continuation. The 
first additional year would be for the construction or rehab of an additional four units while the second 
year would be for a total of three units. The second year would be allowed to begin if all the prior year’s 
projects were completed and sold to eligible buyers (or rented to eligible tenants within the allowed 
period. If, for any reason, a prior years phase is not successfully completed in the time prescribed then 
the remaining portion of the contract will be canceled and the funds de-obligated.  

Eligible affordable development proposals include the acquisition and rehabilitation of existing dwelling 
units, and the acquisition of building sites and/or the construction of improvements including water lines, 
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sewer lines, sewage disposal systems, gas lines, electric lines, roads, curbs, gutters, sidewalks, and other 
land improvements necessary to prepare the site for the construction of affordable units for low- and very 
low-income families. 

Interested eligible parties will submit applications for the development, construction/rehabilitation and 
management of all phases of an affordable rental housing development, including the planning, program 
administration, program documentation, applicant intake and financing necessary to receive an 
investment of HOME Funds. HOME Funds will be awarded independently from LHC of Tax-Exempt Bonds 
pursuant to Section 142(d) of the Internal Revenue Code (Code) and the allocation by the LHC of Low 
Income Housing Tax Credits (LIHTCs) pursuant to Section 42(h)(4) of the Code however these other 
funding mechanisms may be utilized by the applicant at their sole discretion.  If utilizing LIHTC and Bonds 
separate applications are required. 

All HOME Funds for rental projects will be awarded in the form of a soft cash flow loan payable from 
Surplus Cash. HOME Funds will accrue interest at a rate not exceeding the long-term applicable federal 
rate (AFR) and will be payable from not less than 50% of Surplus Cash. HOME funds are intended to be 
used to fill a gap between what the development can support in private financing and actual development 
costs. As such private financing must be optimized and HOME funds will only be awarded in an amount 
necessary to fill the gap. Activities involving the acquisition of projects previously funded with LHFA/LHC 
HOME funds where the original note has not been repaid must include provisions and be feasible with the 
repayment of the original HOME assistance. 

Assistance for homeownership development will be in the form of a zero interest construction loan that 
is repayable at the time the units are sold. 

Small Project Continuation Program  

GOALS AND OBJECTIVES  

Consistent with the priorities listed in the State of Louisiana Consolidated Plan this Program is designed 
to address a portion of the unmet affordable rental housing needs of the state, particularly in rural areas. 
and sustaining the supply of affordable rental housing units throughout the state. The objective of this 
Program 

 is to:  

•Preserve existing affordable housing;  

• Provide funding to meet housing needs of persons that are most rent burdened. 

• Produce new affordable housing opportunities for especially for Low income homebuyers and extremely 
low income renters. 
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Priority 

The LHC will give priority in funding to projects that: 

• Projects that have environmental clearance for the site of the proposed additional units; 
• Involve Preservation of existing housing stock; 
• Benefit household that earn 30% AMI or less, and; 
• Serve Elderly households 

All developments funded through this Program must benefit very low and low income households HUD 
defines “very low income” residents as those families whose total household income, adjusted for family 
size, does not exceed 50% of the area median income. HUD defines “low income” residents as those 
families whose total household income, adjusted for family size, and does not exceed 80% of the area 
median income.  

FUNDING  

No less than $4,000,000 in HOME funds will be made available through the Small Project Continuation 
Program. The Corporation, at the discretion of the Board of Directors, may increase this amount 
dependent on the quality and number of viable applications received. No affordable housing development 
will be awarded more than $1,300,000 for a project located outside of an Area of Demonstrated need nor 
more than $1,500,000 in HOME Funds for a project located within an Area of Demonstrated Need. 
Projects passing underwriting will be awarded until the funds are exhausted.  

An applicant receiving funds under this program will be expected to maintain the fiscal, physical and 
managerial soundness of the affordable rental housing development receiving the HOME Funds for the 
longer of the period of affordability or the maturity of any loan or guaranty financing provided by the LHC. 
Applicants must assure compliance with all federal cross cutting and LHC regulatory and administrative 
requirements, including but not limited to:  

•Implementing the project or program activity as proposed in the submitted application;  

•Ensuring compliance with all reporting requirements;  

•Managing fund disbursement and accounting;  

•Preparing work specifications;  

•Conducting inspections;  

•Affirmatively marketing;  

•Program administration;  

•Program documentation;  

•Applicant intake; and  
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•Ensuring that all HOME requirements are met for the entire affordability period applicable to the project.  

 

 

ELIGIBLE USES  

HOME Funds awarded under this program will only reimburse costs incurred to develop an affordable 
housing project. No HOME Funds will be advanced to reimburse a project cost unless the electronic Funds 
Requisition Form with back-up invoices and receipts is submitted and approved. No funds will be 
disbursed until all funding commitments and grant agreements are signed, and environmental conditions 
are satisfied.  

The purchase of land is an eligible use of funds under this program; however, in no case will the entire 
award to an activity under this program be allowed for only the acquisition of land. Land purchased prior 
to this program is not an eligible HOME expense but may be included to meet any LHC imposed leverage 
requirement. 

Construction/Rehabilitation costs must be included as a budgeted item and approval must be drawn on a 
pari passu basis with other permanent funding sources.  

INELIGIBLE USES  

HOME Funds cannot be used to purchase land from a person or person within an entity that has an 
identity of interest with the applicant.  

Properties previously financed with HOME Funds during their affordability periods cannot receive 
additional HOME assistance unless assistance is provided within the first year after project completion.  

HOME Funds may not be used for development, operations or modernization of public housing financed 
under the 1973 Act (Public Housing Capital and Operating Funds).  

Projects whose original phase has been completed for more than six months at the time of application for 
funding under the Small Project Continuation Program. 

RENTAL DEVELOPMENT  

Affordable Rental housing developments must meet the affordability requirements of this section:  

1. Rent for HOME Funds-assisted units must not exceed 30% of the adjusted income of a family  

whose annual income equals or is less than 65% of the area median income as determined by  

HUD, adjusted by bedroom size. HUD provides annual HOME rent limits that include average  

occupancy per bedroom and adjusted income assumptions. For purposes of this initiative,  
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HOME rent limits and requirements will be used for all HOME Funds-assisted units.  

2. In affordable rental housing developments with 5 or more HOME Funds-assisted units, 20% of the 
HOME-assisted units must be occupied by very low income families and meet one (1) of following rent 
requirements:  

a. The rent does not exceed 30% of the annual income of a family whose income equals 50% of the median 
income for the area, as determined by HUD, with adjustments for smaller and larger families. HUD 
provides the HOME rent limits which include average occupancy per unit and adjusted income 
assumptions.  

b. The rent does not exceed 30% of the family’s adjusted income. If the unit receives federal or state 
project-based rental subsidy and the very low income family pays as a contribution toward rent not more 
than 30% of the family’s adjusted income, then the maximum rent (i.e., tenant contribution plus project-
based rental subsidy) is the rent allowable under the federal or state project-based rental subsidy 
program.  

3. PBV may be awarded to projects that have one-bedroom units available to serve households in need of 
PSH. In addition to the unit size the project must be close to public transportation and health care. No 
more than 25% of the units in a project can be set aside for PSH PBVs. Projects that request PBVs will be 
reviewed by the PSH Executive Management Counsel and the with PSH/PBV waiting list to ensure the 
project is in a location where services are accessible and people in need of PSH want to live. The project 
must satisfy the glossary definition for “Permanent Supportive Housing”.  
 
HOMEOWNERSHIP DEVELOPMENT  
 
1.  The housing must be a 1-4 unit single-family dwelling.  
2.  The housing must be modest housing as follows:  

a. In the case of acquisition of newly constructed housing or standard housing, the housing has a 
purchase price for the type of single family housing that does not exceed HUD HOME Value 
Limits, and which is affordable to a low income household (80% AMI) in the area that it is 
constructed without additional subsidy.  
b. In the case of acquisition with rehabilitation, the housing has an estimated value after 
rehabilitation that does not exceed the HUD HOME Value Limits for the area.  

3.  The sale price is within the HUD HOME Value Limits of the area.  
4.  The housing must be acquired by a homebuyer whose family qualifies as a low income family 

and the housing must be the principal residence of the family throughout the period of 
affordability.  

5.  Homeownership units developed using HOME funds must be sold to an eligible buyer within 9 
months of the date of completion of construction or rehabilitation, or the unit must be rented 
to an eligible tenant in accordance with the requirements at §92.252. If the units are not sold or 
rented as required, all funds must be repaid to LHC.  

6. Homeownership units developed using HOME funds must be sold to an eligible buyer through a 
fee simple sale and the terms of the loan may not contain balloon payments, Adjustable rates, 
offering of single premium credit life insurance, or mandatory arbitration clauses 

7.  All homebuyers must have received housing counseling. 
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8. All homeownership units developed with HOME funds must be sold at a price that is affordable 
to a lower income buyer without additional homebuyer subsidy.  

 
 

FINANCIAL SUSTAINABILITY  

Applicants unable or unwilling to provide the required information indicated below will not be funded 
under this program.  

PERFORMANCE BOND  

Each funded application that receives an award of HOME Funds will be required to post a performance 
bond during the period of construction sufficient to cover the HOME Fund award or provide proof of 
minimum net financial resources as indicated below.  

MINIMUM NET FINANCIAL RESOURCES  

In lieu of a performance bond, demonstration of minimum net financial resources is an option for a person 
or entity alone or in combination with other persons or entities having net assets equal to the applied for 
HOME Fund Loan and who has unrestricted liquid assets at least equal to 10% of the applied for HOME 
Fund Loan. Applicants must provide proof through submittal of certified audited financials.  

MANDATORY ACTIVITIES & THRESHOLD REQUIREMENTS  

CROSS CUTTING FEDERAL REQUIREMENTS  

All applicants shall comply with the following:  

1. Environmental clearance;  

2. Uniform Residential Requirements as applicable;  

3. Feasibility and viability; and  

4. Market studies.  

THRESHOLD REQUIREMENTS  

1. Project must have been previously awarded funding by LHC and not be completed as of the date of 
application. 

2. Projects must currently have fewer than 10 total units; 

3. Once funded project must have fewer than 11 total new units; 

4. Separate applications shall be submitted for each project (only one application per project). Projects 
that combine Homeownership Development and Rental Development will not be considered. 
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5. A complete project budget identifying and supporting all sources and uses. 

6. No project will be funded if the only funding source is HOME. 

7. Applicants must provide the required performance bond or provide proof of minimum financial 
requirements. 

8. Third-party maps shall be provided to sufficient scale and detail to provide proof of the following: 

a. Projects are not located within 300 feet of a railroad; and 

b. Projects are not located in a floodway. 

9. Projects with more than 1 environmental issue will result in the award being canceled. 

10. Applicants shall prove that water and sewer service will be provided upon completion by submitting 
the following: 

a. Letter from the local service provider; or 

b. Architectural submission. 

11. Applicant must submit proof that correspondence was submitted to a) the Mayor and the Chair or 
President of the local governing authority and b) any existing community homeownership organization in 
the neighborhood, describing the proposed project. Proof may be in the form of a letter from the 
organization or mail delivery receipt. 

12. If Bond financing is included in the funding sources applicants must complete and submit the LHC 
LIHTC electronic application and file Bond application with the LHC.  

13. Projects involving the relocation of tenants must include in the application submittal a relocation plan 
and evidence in the project’s Sources and Uses the costs associated with the relocation of tenants. 
Applicants must provide a copy of the HUD required General Information Notice in the application 
package. The budget for relocation must be included in the application and the expected cost must be 
reasonable.  

14. Rental projects must include: a tenant selection plan with the application; a rate and tariff sheet and 
a sample bill provided by each utility that will be providing service to the property. The sample bill for 
electricity shall be for 1,000 kWh, for Gas 100 ccf, for water 1,000 gallons. All sample bills must include 
any taxes and other charges or tariffs assessed. 

 

CAPITAL NEEDS ASSESSMENT – REHABILITATION PROJECTS ONLY  

A capital needs assessment must be submitted at the time of application for all rehabilitation projects.  
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An independent, experienced third party must perform the Capital Needs Assessment and this party 
cannot have a financial interest in ownership of the development (i.e. not a member of the development 
team). It is required that a licensed professional, such as an engineer/architect, perform the assessment 
and supply the LHC with their professional opinion of a property’s current overall physical condition. This 
includes the identification of significant deferred maintenance, existing deficiencies, and material building 
code violations that affect the property’s use and its structural or mechanical integrity.  

The assessment shall include a site visit and physical inspection of the interior and exterior of units and 
structures, as well as an interview with available on-site property management and maintenance 
personnel to inquire about past repairs/improvements, pending repairs and existing or chronic physical 
deficiencies. The assessment should include an opinion as to the proposed budget for recommended 
improvements and should identify critical building systems or components that have reached or exceeded 
their expected useful lives. The assessment should also include recurring probable expenditures for 
significant systems and components impacting use and tenancy, which are not considered operation or 
maintenance expenses, in order to determine the appropriate replacement reserve deposits on a per unit 
per year basis.  

The following components should be specifically examined in the Capital Needs Assessment:  

1. Site, including topography, drainage, pavement, curbing, sidewalks, parking, landscaping, amenities, 
water, sewer, storm drainage, gas, and electric utilities and lines;  

2. Structural systems, both substructure and superstructure, including exterior walls and balconies, 
exterior doors and windows, roofing system, and drainage;  

3. Interiors, including unit and common area finishes (carpeting, vinyl tile, plaster walls, paint condition, 
etc.), unit kitchen finishes and appliances, unit bathroom finishes and fixtures; and common area lobbies  
and corridors;  

4. Mechanical systems, including plumbing and domestic hot water, HVAC, electrical, and fire 
protection; and  

5. Elevators and/or stair wells (if applicable).  

Estoppel Letter (Rental Renovation Projects without Acquisition only) – For rehabilitation projects 
that do not involve acquisition and do involve the rehabilitation of property whose ownership has 
an identity of interest with the applicant, an Estoppel letter must be provided for all debt holders. 
The letter cannot be dated more that 1 month prior to to the date of application. The LHC required 
estoppel letter format is: 

 
The (“the Lender”) is the payee under that certain Promissory 

Note dated as of Month Day, Year (said note, as amended, restated or supplemented from time to 
time is hereinafter called the “Note”) evidencing a loan (“Loan”) wherein     (Borrower) , A Legal 
Structure of Borrower, is the borrower (the “Borrower”). 
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The lender has been advised that you are considering making a subordinate loan to 
   (the Partnership”) upon the satisfaction of certain conditions 
precedent, which includes the delivery by the applicant of this letter confirming certain 
information about the Note and Mortgage. 

In order to accommodate your request, we hereby certify to you as true, correct and 
complete, the following statements: 

1. As of the date hereof, the principal amount of the Note is $ and a total of 
$ has been disbursed to finance a portion of the costs of the project. 

 

2. Interest on the indebtedness evidenced by the Note commences to accrue on Month 
Day, Year; however, no interest is required to be paid on the note until Month Day, Year. 

 
3. To the best knowledge of the undersigned, no payment default exists under the Note and 

Mortgage and no written notice of default that remains uncured has been sent by the 
undersigned with respect to the Note and Mortgage. 

 
 

4. There is no condition that currently exists that would constitute an instance of default 
under the Note or Mortgage nor would which if continued indefinitely uncorrected result 
in an instance of default. 

 
 

5. The Note and the Mortgage have not been modified, amended or supplemented 
from its dated date of Month Day, Year. 

 
Loan Information 

 
a. Original Principal (Month Day, Year): $   
b. The Loan bears interest at a per annum rate equal to N.NN% 
c. The sum of $ has been disbursed by the Lender and is evidenced by the 

Note. 
d. Maturity date:  Month Day, Year  
e. Escrows held by Lender, if any: 

 
 

(1) Real estate tax Escrow: 

Balance: $    

Current estimated monthly installment: $    
 
 
 

(2) Insurance Escrow: 
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Balance: $    

Current estimated monthly installment: $    
 
 
 

(3) Other Escrows held by 

Lender: Balance: $    

Current estimated monthly installment: $    
 
 
 

2. Lender has not given Borrower any notice of default under any documents evidencing, 
securing, guarantying, and/or governing the Loan (“the Loan Documents”). 

 

Utility Allowance – HUD now requires that HOME Pjs such as LHC to produce utility allowances for each 
specific project. The PJ may no longer rely on the utility allowances produced by local housing authorities. 
As such LHC will allow the use by an applicant of a PHA utility allowance for planning and application 
purposes only but LHC will produce a utility allowance based on the information provided by the utility 
companies to the applicant that must be used by all funded projects. The LHC utility allowance will be 
incorporated into the Regulatory Agreement and other closing documents as appropriate.  Applicants 
must provide rate and tariff sheets and a sample bill provided by each utility that will be providing service 
to the property. If certain utilities (such as water, sewer and trash pick-up) will be paid by the project then 
a rate sheet is not required. Additionally, if a project is all electric there is no need to provide a gas rate 
sheet and sample bill. The sample bill for electricity shall be for 1,000 kWh, for Gas 100 ccf, for water 1,000 
gallons. All sample bills must include any taxes and other charges or tariffs assessed. 

CHANGES TO PROJECT AFTER AWARD  

Any changes to a project, including but not limited to unit count and configuration, after the notice of 
award must be approved in advance by the Corporation in writing. Changes made without the prior 
written approval of the Corporation will result in the cancelation of the project and the recapture of all 
awarded funds.  

STRICTLY ENFOURCED DEADLINES 

For awards under this program, LHC will impose deadlines for committing and expending funds based 
upon the activity proposed and other information provided in the application. Any funds not committed 
or expended within these timeframes will be recaptured by the Corporation.  

1. Projects that have been awarded HOME Funds for which no draws have been disbursed within 12 
months from date of award or for which construction has not begun within 18 months from the date of 
award will be cancelled automatically.  
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2. All projects must be completed within 4 years from date of award or all HOME Funds shall be repaid 
to LHC.  

3. Rental Projects must have all assisted units initially leased to an eligible tenant within 18 months from 
date of construction completion or all HOME Funds which were a part of the project must be repaid to 
the LHC.  

4. Soft Fund awards may be terminated at any time prior to the award expiration date due to the 
absence of program/project productivity. Funds advanced prior to the termination of a project (whether 
voluntary or involuntary) must be repaid to the LHC.  

5. Developer Fee – Fifty percent (50%) of the reimbursable portion of the developer fee will be paid at 
project completion. The remaining fifty percent (50%) will be paid once all “HOME” assisted units have 
been initially leased to eligible tenants or homeownership units have been sold to eligible buyers.  

COMPLETED PROJECTS  

Projects are considered complete only after all units identified in a single project are at 100% 
construction and occupied by an eligible tenant. 
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REGULATORY AUTHORITY & REQUIREMENTS  

All applications under this program are governed by the the most currently approved Qualified Allocation 
Plan, HOME regulations and Final HOME Rule dated July 24, 2013, as amended (24 CFR Part 92). 
Modification of federal statutes or regulations governing the HOME Program by Congress, the 
Department of Housing and Urban Development (HUD), the state legislature, or LHC may become 
effective immediately and apply to the activities funded under this program.  

All HOME Funds must be spent in accordance with HOME Program rules and regulations on eligible HOME 
activities.  

All dwelling units assisted with HOME Funds shall comply with the applicable federal, state, and local 
codes and ordinances, the rules and regulations for affordable housing set forth at 24 CFR 92.254, Subpart 
H--“Other Federal Requirements” (such as Affirmative Marketing, Lead-Based Paint Poisoning Prevention 
Act), and the rules and regulations set forth in 24 CFR Part 92 including Model Energy Code.  

This program does not include the text of all applicable regulations that may be important to particular 
projects. For proper completion of the application, LHC strongly encourages potential applicants to 
consult the federal HOME Program regulations, and other federal cross-cutting regulations (referred to in 
Subpart H of the federal HOME regulations). Applicants should also consult the state Uniform Multifamily 
Regulations (UMRs).  

SITE DEVELOPMENT REQUIREMENTS  

Pursuant to 24 CFR §92.251, single-family new construction housing that is financed by HOME Funds must 
meet all applicable local building codes and building and zoning ordinances in effect at the time of 
project’s completion. In the absence of a locally adopted building code, the project must meet the 2000 
International Residential Code.  

AFFORDABILITY REQUIREMENTS  

The affordability period for each newly-developed unit is based on the amount of HOME Funds invested 
pursuant to 24 CFR §92.254. In the event that the housing unit is sold, the Corporation will recapture the 
shared net proceeds available based on the requirements of 24 CFR §92.254 and the housing unit must 
be sold for an amount not less than the current appraised value as then appraised by the appropriate 
governmental authority unless the balance on the loan will be paid at closing.  

MINIMUM HOME ASSISTANCE PER UNIT  

The minimum HOME assistance amount per unit may not be less than $1,000. The number of HOME units 
will be determined by dividing the total amount of HOME Funds by the total 
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permanent sources and applying the resulting percentage across all bedroom configurations. Each 
calculation is rounded up to the next whole number or a minimum of one (1) HOME unit for each $100,000 
(or fraction thereof) in HOME assistance provided. The method used to determine the number of HOME 
units will be that which produces the largest number of HOME assisted units.  

HOUSING CHOICE OPPORTUNITIES  

Projects awarded HOME Funds must comply with Title VI of the Civil Rights Acts of 1964, the Fair Housing 
Act, Section 504, Executive Order 11063 and HUD regulations issued pursuant thereto so as to promote 
greater choice of housing opportunities.  

UNIFORM RELOCATION AND REAL PROPERTY ACQUISITION ACT  

If HOME Funds are proposed to pay for acquisition costs and activities, the Applicant follows the 
procedures of the Uniform Relocation and Real Property Acquisition Act to acquire the project site. The 
procedures must be followed prior to the site acquisition. HOME Funds cannot be used to pay or 
reimburse an applicant for site acquisitions activities that do not comply with the requirements of the 
Uniform Act.  

DAVIS BACON PREVAILING WAGE RATE COMPLIANCE  

If HOME Funds are awarded for rehabilitation and renovation cost activities or new construction of 12 or 
more housing units, the project budget costs must be based on the prevailing wage residential rates.  

UNIFORM PHYSICAL PROPERTY CONDITION STANDARD  

Housing that is constructed or rehabilitated with HOME Funds must meet all applicable local codes, 
rehabilitation standards, ordinances, and zoning ordinances at the time of project completion. If there are 
no such standards or code requirements, the housing must meet the Uniform Physical Property Condition 
Standard for the entire affordability period.  

ACCESSIBILITY REQUIREMENTS  

All funded projects must meet the accessibility requirements at 24 CFR Part 8, which implements Section 
504 of Rehabilitation Act of 1973 (29 U.S.C. 794) and covers multifamily dwellings, as defined at 24 CFR 
100.201, and must also meet the design and construction requirements at 24 CFR 100.205, which 
implement the Fair Housing Act (42 U.S.C. 3601-3619). These requirements must be met for the entire 
affordability period.  

CHDO SET-ASIDE REQUIREMENTS  

The New Final Rule at 24 CFR Part 92 imposed new requirements on projects that receive funds from the 
HOME Investment Partnerships Program. Community Housing Development Organizations must 
demonstrate staff with capacity to undertake the proposed activity. CHDOs 



[14] 
 

 

may use contracted staff to meet the capacity requirements for up to one year after designation. 
Contracted staff must be so contracted for a period of time and not for a particular project.  

NOTE: Any changes in staff subsequent to the CHDO’s designation must be fully disclosed within the 
application. See below for a summary of CHDO requirements in the event of changes within the CHDO 
organization:  

STAFF DEVELOPMENT EXPERIENCE  

1. Staff classification and documentation – To be counted as staff, the person must be employed by the 
CHDO, and documentation is needed.  

a. Full time or part time employment – This would be evidenced by a payroll report or a W-4 or a W-2.  

b. Contracted staff – This would be evidenced by a “contract” for employment and a  

W-9 and 1099 (at the end of a year).  

2. Relevant development experience – Document the basis for answers to the applicable project type.  

a. Homeownership Development – Has the staff person been involved in the acquisition, 
rehabilitation/construction and sale of homebuyer housing? Previous experience purely in counseling, 
marketing, or financing activities is not sufficient to be considered development experience.  

b. Rental Development – Has the staff person been involved in the acquisition, rehabilitation/construction 
and/or ownership/operation of rental housing?  

CHDO ORGANIZATION CAPACITY  

The LHC must consider the organizational capacity of the CHDO. The LHC will review information 
submitted to determine if the CHDO has the organizational capacity to undertake an award under the 
current program. Factors that the LHC will consider include:  

1. Organizational structure – Can the current corporate organizational structure support housing 
development activities or is there a need for a subsidiary or other organizational structure for future 
development? Are there operations or activities that need to be organizationally separate from housing 
development activities and portfolios?  

2. Management structure/practices – Does the current CHDO management have the ability to manage 
additional development activities? Are the corporate lines of authority for development activities clear? 
Are policies & procedures in place governing development activities? 
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3. Pipeline/portfolio – What does the CHDO have as its current project pipeline and program 
responsibilities? Will CHDO be able to handle the additional project proposed? If the CHDO organization 
pursues housing development, what other activities are likely to suffer or not be able to be pursued due 
to the effort required for development activities? Does CHDO’s portfolio of projects/properties evidence 
competent management and oversight? Do the properties appear to have adequate funding?  

APPLICATION SUBMISSION  

Underwriting Standards: 

Homeownership   

Sale:  

Sale price cannot exceed the lesser of the appraised value or the HOME/Housing Trust Fund Sale Price 
Limit for the year in which the project is originally funded and may not exceed the maximum loan amount 
that an 80% four person household in the area can afford utilizing LHC current single family underwriting 
standards. 

Affordability Subsidy – Funds may be left in a project to make the sale price affordable to a low income 
household. For the purpose of this subsidy LHC will use the Low Income (80% AMI) for a four-person 
household located in the area where the home is constructed. The amount of the subsidy is the difference 
between lesser of the appraised value or the HOME/Housing Trust Fund Sale Price Limit for the year in 
which the project is originally funded and the amount of loan affordable to a low income (80% AMI) 
household utilizing LHC current single family underwriting standards. This subsidy is only available if a gap 
exists after consideration for a development subsidy has been made. 

Appraised Value cannot exceed the HOME/Housing Trust Fund Sale Price Limit for the year in which the 
project is originally funded. The appraisal must be undertaken by a third part licensed appraiser that has 
no identity of interest with the development or any member of the development team.  

Area of Demonstrated Need – An Area of Demonstrated Need is one that is located in a Qualified 
Census Tract, has a shortage of standard affordable housing units available for 80% AMI households and 
meets at least two of the following three criteria: 

1. Housing value at or below 50% of the State average. The State Average is currently $144,100 
(2015 ACS 5-Year Estimates, Table B25077) 

2. Median Household Income at or below 65% of the State Average. The State Average is currently 
$45,047.00 (2015 ACS 5-Year Estimates, Table B19013). 

3 A Poverty Rate at or above 1.5 times the state average. The State Average is currently 0.20197615 
as computed from Poverty Status in the Past 12 Months By Sex and Age Table B17001 (2015 ACS 
5-Year Estimates) 
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For Areas of Demonstrated Need ONLY the following applies: 
 
 Areas of Demonstrated Need Development Subsidy – Funds may be left in the project to provide 
a development subsidy when the total cost to develop the homes exceeds the lesser of the appraised 
value or the HOME/Housing Trust Fund Sale Price Limit for the year in which the project is originally 
funded. The amount of the development subsidy is the difference between the actual total cost to 
construct (TDC) and the sale price. For Areas of Demonstrated Need LHC is waving the maximum 
development subsidy. LHC will allow whatever amount is necessary to produce affordable modest 
housing.  The development subsidy will not exceed the difference between the appraised value and the 
TDC.  HOME funds cannot be used solely for development subsidy without some level of direct subsidy to 
the home buyer. There must be a minimum of $1,000 of HOME funds used as direct subsidy to the end 
beneficiary. 

 
 
Development Subsidy – Funds may be left in the project to provide a development subsidy when the cost 
to develop the homes exceeds the lesser of the appraised value or the HOME/Housing Trust Fund Sale 
Price Limit for the year in which the project is originally funded. The amount of the development subsidy 
is the difference between the actual cost to construct and the lesser of the appraised value or the 
HOME/Housing Trust Fund Sale price limit. The development subsidy when combined with any 
Affordability subsidy and/or homebuyer subsidy cannot exceed forty percent of the sale price. HOME 
funds cannot be used solely for development subsidy without some level of direct subsidy to the home 
buyer. There must be a minimum of $1,000 of HOME funds used as direct subsidy to the end beneficiary. 
 

Fee Simple The greatest possible estate in land, wherein the owner has the right to use it, exclusively 
possess it, commit waste upon it, dispose of it by deed or will, and take its fruits. A fee simple represents 
absolute ownership of land, and therefore the owner may do whatever he or she chooses with the land. 
If an owner of a fee simple dies intestate, the land will descend to the heirs. 

 

Homebuyer Subsidy – Funds may be left in the project to provide a homebuyer subsidy when the 
established sale results in a note to the buyer that exceeds thirty percent of the purchaser adjusted 
household income. The amount of the homebuyer subsidy may not exceed the actual amount necessary 
to bring the note to thirty of household income. The homebuyer subsidy is only available to homebuyers 
with income below 60% AMI and would be after all other sources of direct homebuyer assistance had 
been identified and utilized. 

Conversion To Rental – If, for any reason, homeownership units completed under the NOAH Program are 
not sold to qualified buyers within   Nine months they must be converted to permanent rental housing 
and fully initially leased to eligible renters within eighteen months. Any units that do not meet the 
deadlines above must repay the LHC assistance provided. 
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Rental Development 

Relocation Plan - Projects involving the rehabilitation of existing occupied rental units must include in the 
application submittal a relocation plan and evidence in the project’s Sources and Uses the costs associated 
with the relocation of tenants. Applicants must provide a copy of the HUD required General Information 
Notice in the application package. The budget for relocation must be included in the application and the 
expected cost must be reasonable. 

Capital Needs Assessment – For projects involving the renovation/rehabilitation of existing rental units a 
capital needs assessment must be submitted at the time of application.  

An independent, experienced third party must perform the Capital Needs Assessment and this party 
cannot have a financial interest in ownership of the development (i.e. not a member of the development 
team). It is required that a licensed professional, such as an engineer/architect, perform the assessment 
and supply the LHC with their professional opinion of a property’s current overall physical condition. This 
includes the identification of significant deferred maintenance, existing deficiencies, and material building 
code violations that affect the property’s use and its structural or mechanical integrity.  

The assessment shall include a site visit and physical inspection of the interior and exterior of units and 
structures, as well as an interview with available on-site property management and maintenance 
personnel to inquire about past repairs/improvements, pending repairs, and existing or chronic physical 
deficiencies. The assessment should include an opinion as to the proposed budget for recommended 
improvements and should identify critical building systems or components that have reached or exceeded 
their expected useful lives. The assessment should also include recurring probable expenditures for 
significant systems and components impacting use and tenancy, which are not considered operation or 
maintenance expenses, in order to determine the appropriate replacement reserve deposits on a per unit 
per year basis.  

The following components should be specifically examined in the Capital Needs Assessment:  

1.  Site, including topography, drainage, pavement, curbing, sidewalks, parking, landscaping, 
amenities, water, sewer, storm drainage, gas, and electric utilities and lines;  

2.   Structural systems, both substructure and superstructure, including exterior walls and balconies, 
exterior doors and windows, roofing system, and drainage;  

3.  Interiors, including unit and common area finishes (carpeting, vinyl tile, plaster walls, paint 
condition, etc.), unit kitchen finishes and appliances, unit bathroom finishes and fixtures; and 
common area lobbies, and corridors; 

4.  Mechanical systems, including plumbing and domestic hot water, HVAC, electrical, and fire 
protection; and  

5.   Elevators and/or stair wells (if applicable).  
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Debt Coverage Ratio – Rental projects must have a debt coverage ratio of not less than 1.10 not more 
than 1.40 for the first position loan. 

Maximum Rents – For the purposes of the NOAH program HOME rents in effect at application will be 
considered the maximum allowable rents. The HOME rents are inclusive of utilities. If the utilities are paid 
by the tenant, then a utility allowance must be deducted from the standard HOME rents to reach the 
maximum allowable rent for the project. As an example if a two broom unit has a HOME Rent limit of 
seven hundred twenty-six dollars and the utility allowance for the unit is one hundred twenty-five dollars 
the maximum rent allowed would be six hundred one dollars. 

Rate of Increase Assumptions for Revenues and Expenses -- Revenues may be projected to increase at a 
rate not in excess of two percent and expenses must be projected to increase at a rate of not less than 
three percent. 

Reserve for Replacement – A special reserve to be established for each project from which the costs of 
replacement and repair of the project is to be funded. For the NOAH program the minimum amount 
allowed for Reserve for Replacement is three hundred dollars per unit per year. The Reserve for 
Replacement is based on all units not just assisted units. 

Utility Allowance – HUD now requires that HOME Pjs such as LHC to produce utility allowances for each 
specific project. The PJ may no longer rely on the utility allowances produced by local housing authorities. 
As such LHC will allow the use by an applicant of a PHA utility allowance for planning and application 
purposes only but LHC will produce a utility allowance based on the information provided by the utility 
companies to the applicant that must be used by all funded projects. The LHC utility allowance will be 
incorporated into the Regulatory Agreement and other closing documents as appropriate.  Applicants 
must provide rate and tariff sheets and a sample bill provided by each utility that will be providing service 
to the property. If certain utilities (such as water, sewer and trash pick-up) will be paid by the project then 
a rate sheet is not required. Additionally, if a project is all electric there is no need to provide a gas rate 
sheet and sample bill. The sample bill for electricity shall be for 1,000 kWh, for Gas 100 ccf, for water 1,000 
gallons. All sample bills must include any taxes and other charges or tariffs assessed. 

 

Both Homeownership and Rental Development: 

Assisted Units – The number of HOME units will be determined by dividing the total amount of HOME 
Funds by the total permanent sources and applying the resulting percentage across all bedroom 
configurations. Each calculation is rounded up to the next whole number. Only the actual HOME eligible 
development costs of the assisted units may be charged to the HOME program. If the assisted and non-
assisted units are not comparable, the actual costs may be determined based on a method of cost 
allocation. 

Cost Reasonableness Analysis – A Cost Reasonableness Analysis is performed on all projects by the LHC 
Construction Department using information provided and RS Means costing data. The cost of construction 
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submitted by the applicant must fall within twenty percent of the cost obtained by the LHC staff for the 
project to be considered as cost reasonable. For projects not deemed as cost reasonable to be funded 
they must either be redesigned or the construction must be competitively bid through a public bid 
process. In no case will the LHC provide per unit funding in excess of the HUD 234 limits for elevator type 
projects. 

Developer Fee - Any profit, fee or income realized by the Developer in connection with the development 
of the project as specified in a GAAP Audit and which satisfy the Developer Fee Terms. The Developer Fee 
cannot exceed 15% of the Developer Fee Basis. Developer Fee will be paid 50% at completion of 
construction and 50% once all HOME units have been occupied by eligible households. 

Developer Fee Base - The Development Costs of a Project reduced by (i) any Acquisition Costs, (ii) any 
Land Costs, (iii) any payments deemed lease payments for self-owned equipment, (iv) any payments to 
related persons or to persons with an identity of interest to the Developer, and (v) any Developer Fees 
(including Builder Profit and Overhead when there is an identity of interest between the Builder and the 
Developer). 

Environmental Clearance – All projects must complete the appropriate part of 24 CFR Part 58 and receive 
an Authority to Use Grant Funds prior to commencing work.   

Financial Commitments – Other funding must be backed up with firm enforceable financial commitments 
at the time of application. 

Identity of Interest – An identity of interest is construed to exist when: 

1.   There is any financial interest of the Developer or Owner in the Builder or any financial interest of 
the Builder in the Developer or Owner. 

2.   Any officer, director or stockholder or partner of the Developer or Owner who is also an officer, 
director or stockholder or partner of the Builder. 

3.   Any officer, director, stockholder or partner of the Developer or Owner has any financial interest 
in the Builder; or any officer, director, stockholder or partner of the Builder has any financial 
interest in the Developer or Owner. 

4.   The Developer or Owner advances any funds to the Builder. 

5.   The Developer or Owner supplies and pays, on behalf of the Builder, the cost of any architectural 
services or engineering services other than those of a surveyor, general superintendent, or 
engineer employed by a Developer or Owner in connection with its obligations under the 
construction contract. 

6.  The Developer or Owner takes stock or any interest in the Builder compensation as consideration 
of payment. 
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7.   There exists or comes into being any side deals, arrangements, contracts or undertakings entered 
into or contemplated, thereby altering, amending, or canceling any of the required closing 
documents, except as approved by the LHC or the Corporation. 

8.  Any relationship (e.g., family) existing which would give the Builder or Developer or Owner control 
or influence over the price of the contract or the price paid to any subcontractor, material supplier 
or lessor of equipment. 

9.   Any member of the Development Team advances any funds to the Developer or Owner at any 
point prior to an allocation. 

For purposes of determining an identity of interest between parties not identified in (i) through (ix), such 
parties will be identified as either the Developer and Owner or the Contractor as appropriate to establish 
the identity of interest. 

The Corporation may reduce any allowable costs where an Identity of Interest has been found among the 
parties to transactions involving the sale, development and/or operation of the project. 

Market Study – All projects require a Market Study to ensure that there is sufficient demand for the 
project that all units produced can reasonably be expected to be sold to qualified buyers within nine 
months of the completion of construction.  The study is commissioned by LHC and paid for by the 
developer.  Fees for the Market Study are due at application. A less formal Alternative Market Analysis 
may be done by LHC when appropriate in lieu of the Market Study.  

Maximum Award – The maximum award cannot exceed the 234 limits for elevator type projects. 
Additionally the LHC will underwrite to optimize, to the greatest extent possible, the private financing of 
the project. LHC may reduce the award from the amount requested to an amount that optimizes private 
financing. 

Maximum LHC Participation – LHC will not contribute more than eighty-five percent toward the total 
development costs of a project. The remaining fifteen percent must be funded from other sources 
including owner equity, bank financing, etc. 

Type of Assistance - The financial assistance for eligible projects will be made in the form of deferred 
payment loans. The maximum amount of funds that can be received by any one applicant under the NOAH 
is four hundred thousand dollars. Terms of the loan will be based upon LHC underwriting and may include 
forgiveness of all or part of the loan. HOME funds provided for homeownership development must be 
repaid through the proceeds of the sale of the housing units at the time of closing absent an approved 
CHDO proceeds reuse plan when applicable.  
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APPLICATIONS  

This program does not commit the LHC to award any contract nor to pay any costs incurred in the 
preparation or delivery of applications. Furthermore, the LHC reserves the right to accept or reject, in 
whole or in part, any and all applications submitted, and/or to cancel this program. The LHC also reserves 
the right to ask for additional information or conduct interviews from/with any applicant and/or all 
applicants as may be necessary or appropriate for purposes of clarification. LHC reserves the right, at its 
sole discretion, to suspend or amend the provisions of this program. Any such revisions will be formalized 
by the issuance of an amendment to this program.  

 

Market Analysis Fee (Currently $4,500.00 subject to market change) will be due at the time of application 
and is not refundable. Should the project receive an LHC award, an award fee equal to 5% of the 4% LIHTC 
will be required.  

Alternative Market Analysis: For all projects with less than 12 total units the Market Analysis fee is waived 
when the information below is submitted by the applicant. 

Homeownership Development 

1. Number of prospective low income (80% of AMI and less) current rental households in the Market 
Area; 

2. Household size of eligible prospective buyers; 

3. Income Required of prospective buyers; 

4. Average amount of direct homebuyer assistance required (if any) of prospective buyers; 

5. Number of comparable units sold over the last year; 

6. Sale price of comparable units sold in the last year; 

7. Size of comparable units sold in the last year; 

8. Square foot cost of comparable units sold in the last year; 

9. Listing date of comparable units sold in the last year; 

10. Sale date of comparable units sold in the last year; 

11. Time on market (Average, Maximum, Minimum) 

The Market Analysis must indicate that the homeownership units can reasonably be expected to be leased 
up in nine months following completion of construction. 

Rental Development: 
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1. Number of prospective low income (80% of AMI and less) current rental households in the Market 
Area; 

2. Household size of eligible prospective buyers; 

3. Vacancy Rate of Comparable projects; 

4. Rents of comparable projects; 

5. Capture rate; 

6. Number of rent burden households in the market area; 

The Market Study or Analysis must indicate the HOME assisted units can be reasonably expected to be 
leased within 12 months following construction completion. 

INELIGIBLE APPLICATIONS  

Applications will be deemed ineligible if any of the following conditions exist as of the time of application:  

1. Any person and or entity on the federal debarred list or an organization representing such  

person or entity is on the list.  

2. Any person and or entity that received notice that they are currently out of compliance with  

LHC regarding annual audits or who are in arrears with other LHC financed projects.  

3. Any person or entity that currently has a LHC financed project with compliance issues that are 
unresolved for greater than 90 days.  

4. Any person or entity that has previously defaulted on a project with LHC. 

 

REQUIREMENTS AND ORDER OF SUBMISSION  

1.  Submit a completed LHC 2017 Small Project Continuation program Application with all applicable 
attachments and all financial commitments. 

2.  Market Study Fee (If applicable) 

3.  The application must be submitted in the following order and style:  

4. Application Checklist; 

5. Complete printed hard copy of the LHC 2017 Summer CHDO Set-Aside program with each section 
and attachment individually scanned and labeled; 
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6.  Complete electronic copy of the LHC 2017 Summer CHDO Set-Aside program with each section 
and attachment individually scanned and labeled; 

7.  Complete hardcopies of both the LIHTC and LHC Tax Exempt Bond applications with each section 
and attachment individually labeled and tabbed if being applied for; 

8.  Complete electronic copies of both the LIHTC and LHC Tax Exempt Bond applications with each 
section and attachment individually scanned and labeled.  

 

DEADLINE TO SUBMIT  

Applications must be received by the LHC, in their entirety, beginning September 18, 2017 and will be 
accepted until funds are exhausted or until the program is discontinued.    

WHERE TO SUBMIT  

Each proposal and accompanying documentation shall be submitted using the submit button on the 
application. All required attachement must attached to the email that transmits the application to LHC.  

 

METHODS OF SUBMISSION  

Only electronic submissions using the Submit button or CHDO Portal (for CHDO applicants only) is 
acceptable.  

QUESTIONS AND COMMUNICATION  

LHC will consider inquiries from applicants regarding the program. Written inquires should be submitted 
to HOME@lhc.la.gov. Inquiries shall clearly reference the section of the program for which the applicant 
is inquiring or seeking clarification. Any and all written inquiries from applicants submitted in writing to 
HOME@lhc.la.gov will be deemed to require an official response. Additionally applicants are encouraged 
to schedule appointments with LHC HOME Staff to discuss potential projects and questions or issues that 
the applicant may have. 

It is the sole responsibility of the applicant to inquire into and clarify any item of the program that is not 
understood. The Corporation also reserves the right to decline to respond to any inquiry that will cause 
an undue burden or expense for LHC.  

The LHC will produce public records in accordance with LA R.S. Title 44.  
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DEFINITIONS  

Terms not specifically defined herein have the meaning given to them in LHC’s 2016 Qualified Allocation 
Plan (QAP) available on LHC’s website.  

CHDO Developer - CHDO as a "developer" it is a LHC certified CHDO that (1) either owns a property and 
develops a project, or has a contractual obligation to a property owner to develop a project; and (2) 
performs all the functions typically expected of for-profit developers, and assumes all the risks and 
rewards associated with being the project developer.  

For rental housing, the CHDO must obtain financing, and rehabilitate or construct the project. If it owns 
the property, the CHDO must maintain ownership and manage the project through the affordability 
period. If it does not own the property, the CHDO must enter into a contractual obligation with the 
property owner. LHC will not make a reservation of HOME Funds to a CHDO for development unless it has 
determined that the CHDO has staff with demonstrated development experience and the knowledge and 
skills necessary to undertake the project.  

Completed Projects - Projects are considered complete only after all units identified in a single project 
are a 100% construction complete and occupied by an eligible tenant or sold to an eligible buyer.  

Construction Completion - All necessary title transfer requirements and construction work have been 
performed; the project complies with the requirements of this part (including the property standards 
under § 92.251); the final drawdown of HOME Funds has been disbursed for the project.  

Corporation – The Louisiana Housing Corporation (LHC)  

Debtholder (plural debtholders) -- An owner of a financial obligation of another party a creditor. 

LHC – Louisiana Housing Corporation (LHC)  

Entity/ Organization – A legal body (non-profit; for-profit, local units of government) that will have legal 
ownership of the project and property before and after project completion. A developer may contract 
with an entity or be a part of a development team.  

Fee Simple -- The greatest possible estate in land, wherein the owner has the right to use it, exclusively 
possess it, commit waste upon it, dispose of it by deed or will, and take its fruits. A fee simple represents 
absolute ownership of land, and therefore the owner may do whatever he or she chooses with the land. 
If an owner of a fee simple dies intestate, the land will descend to the heirs. 

HOME Entitlement Areas: City of Alexandria, City of Baton Rouge and Unincorporated Areas of East Baton 
Rouge Parish, Houma-Terrebonne, Jefferson Parish, City of Lafayette and Unincorporated Areas of 
Lafayette Parish, City of Lake Charles, City of Monroe, City of New Orleans, City of Shreveport. 

Income Targeting – Not less than 90% of the families receiving tenant based rental assistance (TBRA) are 
families whose annual incomes do not exceed 60% of the median family income for the area, as 
determined and made available by HUD with adjustments for smaller and larger families at the time of 
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occupancy or at the time funds are invested, whichever is later or the dwelling units assisted with HOME 
Funds are occupied by families having such incomes.  

Permanent Supportive Housing - Housing that is (i) safe and secure, (ii) affordable to the eligible target 
population (as defined under “Eligible Target Population for Permanent Supportive Housing” in this 
glossary, (iii) permanent, with continued occupancy as long as the eligible target population pays the rent 
and complies with the terms of the lease or applicable landlord/tenant laws in the State of Louisiana and 
(iv) linked with supportive services that are flexible and responsive to the needs of the individual, available 
when needed by the eligible target population and accessible where the tenant lives, if necessary.  

Project – A site or sites together with any building (including a manufactured housing unit) or buildings 
located on the site(s) that are under common ownership, management, and financing and are to be 
assisted with HOME Funds as a single undertaking located within a 5 mile radius of each other within a 
single governmental entity (if located within a city, town, or other similar political subdivision then all sites 
must be within the same political subdivision for rental projects and within the same parish for 
homeownership projects. If located outside of a local jurisdiction then all sites must be within the same 
Parish for both rental and ownership projects. The project includes all the activities associated with the 
site and building.  

Responsible Entity – Anybody of general government that has jurisdiction over the area in which a project 
is located, and exercises authority over land use issues in that jurisdiction (24  

CFR § 58.2) which may include participating jurisdictions, state recipients, or insular areas responsible for 
conducting environmental reviews.  

Rural Parish – A Parish which is entirely defined by USDA as rural.  

Sponsor – Person(s) with respect to the project concerned, having site control (evidenced by a deed, a 
sales contract, or an option contract to acquire the property), a preliminary financial commitment, and a 
capable development team.  

Substandard Housing - Any housing unit which does not satisfy the Habitability Standards and requires 
Substantial Rehabilitation.  

Written Agreement – The document entered into between the LHC and the applicant for the HOME 
assisted units that includes, but is not limited to, the terms of funding.  

 

 

 


